March 4, 2016

Bruce Wanstall

Environmental Program Specialist I

Alaska Department of Environmental Conservation
410 Willoughby Ave, Suite 303

PO Box 111800

Juneau, AK 99811-1800

RE: Weekly Project Status Update Report, Wrangell Junkyard Site Cleanup
Mr. Wanstall,

NRC Alaska and NORTECH are pleased to provide the following Project Status update for the
Wrangell Junkyard Cleanup Project. As we have discussed, our goal is to provide a status
update on a weekly basis, with photos, maps and notes as appropriate so that all interested
parties may remain apprised on progress in the field on a regular basis. We are currently
performing work as detailed in the Interim Remedial Action Plan (IRAP) dated January 19, 2016
and approved February 12, 2016, and the Storm Water Pollution Prevention Plan (SWPPP) for
the project as detailed under Alaska Pollutant Discharge Elimination System (APDES) permit
#AKR10FG27. This Project Status Update covers the initial mobilization and site preparation
activities as performed between February 20, 2016 and March 3, 2014.

Project Site Activities:

NRC Alaska’s Project Manager Shane O’Neill and NORTECH personnel Jason Ginter, Ron
Pratt, Jen Stoutamore and Susan Vogt mobilized to the site between February 19 and February
21, 2016. This team performed the initial site walkthrough to familiarize all parties with the
approved plans and anticipated project sequencing. Special attention was paid to SWPPP
requirements and areas that were to be addressed by SWPPP Best Management Practices. For
discussion convenience, we have divided the project site in to four areas based on location, see
attached.

February 22:
e Project property boundaries located by R&M surveyors and NORTECH
¢ Remainder of NRC Alaska crew arrives in Wrangell, site orientation
February 23:
e Project team review of Health and Safety Plan
e Project team review of IRAP phase tasks Job Hazard Analysis
¢ Unloading and staging of project supplies
February 24:
o Project SWPPP elements installed at lower portion of the project area
e Surface debris consolidation from lower project area (Area A)
e Tree cutting within project area
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February 25:
¢ Continue installation of SWPPP elements in Area A
e Continue site surface debris consolidation
e Drum identification and removal and empty drums
February 26:
o NRC Alaska crew off day
o NORTECH crew SWPPP inspection and initial site grid layout
February 27:
e Begin clearing contaminated material from lower portion of Area A
February 28:
o Continue removal of contaminated material from Area A until clean bottom
reached along access road area, as verified via field screening
e Lead plates and battery debris removed from Area D and stockpiled
o SWPPP measures reinforced
February 29:
¢ Continue removal of contaminated material from Area A access road zone
e Build access road using six inch shot rock over geotextile once bottom is
sampled and verified clean via field screening
e Battery and lead debris removal from Area D
e Tree and large vegetation removal from Area D

March 1:
e Continue removal of contaminated materials from access road area and road
construction
e Continued field screening and sampling of site material being excavated so that
access road is constructed on clean material
o Placement of additional SWPPP BMP elements at internal locations
March 2:
e Continue access road construction and debris removal
e Sampling and field screening of access road bed and debris stockpile
March 3:

o NRC Alaska crew off day

¢ On-site meeting and walk through with NRC Alaska, NORTECH and ADEC
project managers, and City of Wrangell Public Works Director.

o NORTECH crew site mapping and SWPPP inspection

Project activities accomplished:

o Project Site surveyed and overall site grid established
e Surface debris removal and stockpiled
e Surface batteries and lead debris removed and stockpiled
0 Roughly 15 cubic yards of batteries and battery debris has been stockpiled
¢ Drum contents identified, empty drums removed to debris stockpile
o Initial SWPPP elements installed
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e Access road area excavated to clean bottom as verified via field screening using the
NITON XRF

e Access road constructed through Area A using six inch shot rock over geotextile

e Access road will be used to stockpile removed contaminated materials from Area A into
a stockpile on Areas C&D as described in the IRAP

e Submittal of soil samples for laboratory analysis to fine tune NITON XRF correlation and
closure

o After meeting with ADEC and the City of Wrangell Director of Public Works, an
agreement was reached to burn woody debris from the site on the nearby Wrangell
Institute property to reduce the amount of overall debris. Details will be included in the
Corrective Action Plan.

o Establishment of Jason Ginter, NORTECH project manager as the primary point of
contact for project remediation operations with ADEC.

Project challenges encountered:

o Metal, plastic and woody debris is present throughout the site soils from the surface to
the glacial till (locally referred to as “blue clay” or “hardpan”) layer, ranging from 18 to 60
inches below the site ground surface, averaging a little over three feet.

o0 Roughly 650-700 cubic yards of surface and excavation area debris has been
removed and stockpiled so far

o Debris encountered has included buried chain link fencing; tires; batteries, both intact
and broken; automotive engines and body pieces; stacks of automotive rims welded
together; piping; cables; and two compressed gas cylinders, one empty and one full. The
full cylinder contained nitrogen gas and was vented on site.

o The lead contaminated soils are deeper into the site soils than anticipated.

¢ NITON XRF readings are consistently above the established screening levels within the
soils above the blue clay layer.

0 Brown muddy debris laden soil readings range from 56 — 1004 ppm lead on the
NITON

0 Blue clay layer readings have ranged from 8 -38 ppm lead on the NITON

o At the lower end of Area A, four concrete pads were found, each separated by about an
18 inch gap.

o Within the gaps were located steel piping with drainage slits cut into them. The
pipes were filled with petroleum contaminated fines, and the soils in this area
were visually petroleum contaminated.

o This material has been stockpiled separately and covered while we await
laboratory data.

0 Roughly 120-150 cubic yards of petroleum contaminated material is stockpiled
separately

e Lead contaminated material extends off the subject property onto three of the adjoining
landowners’ property.

0 Permission has been granted to remediate as necessary on the Byford property
to the north of the subject area, and the Goodwin property to the south.
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0 A cache of petroleum drums and an acid drum, as well as a lead battery burn pile
are located on the Alaska Mental Health Trust Land Office property uphill of the
project area.

o ADEC is working to gain permission from the Trust Land Office to access the
area.

Anticipated Project activities for the next week:

e Submittal of a draft Corrective Action Plan (CAP).
¢ Removal of contaminated soils and debris from Area A as discussed in the IRAP.
Materials will be stockpiled on Areas C&D.

e Field screening, correlation and clearance sampling of contaminated soil removal areas
during soils removal.

¢ Installation of additional SWPPP measures as needed.

e Construction of a rock pad for placement of the Water Treatment System within Area A.

¢ Installation of Water Treatment System.

We trust this information is adequate to meet your needs. If you have any questions, please
feel free to contact NRC Alaska or NORTECH at your convenience.

Sincerely,
NORTECH NRC Alaska
hom A=
Jason Ginter, PMP lan Combs
Principal, Juneau Technical Manager Operations Manager

Attachments: Site Progress Photos
Site Area Map
Field Screening Map and Grid Locations
Niton Results Table
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Project Status Update
Wrangell Junkyard Cleanup
March 4, 2016

Photo 1: Installing silt fence at lower portion of Project Area in accordance with SWPPP

Photo 2: Installing silt dike along Project property boundary above Byfor residence

C:\Users\Jginter\Desktop\Wrangell NRC\Photos For 3416 Status Update.Docx



Project Status Update
Wrangell Junkyard
March 4, 2016

Photo 3: Installing silt dike along southern edge of project area
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Photo 4: Project area surface debris

C:\Users\Jginter\Desktop\Wrangell NRC\Photos For 3416 Status Update.Docx
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Project Status Update
Wrangell Junkyard
March 4, 2016

Photo 7: Broken batteries and lead plates located on surfacewithin Project Area
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Photo 8: NRC personnel hand removing lead plates and battery surface debris

C:\Users\Jginter\Desktop\Wrangell NRC\Photos For 3416 Status Update.Docx




Project Status Update
Wrangell Junkyard
March 4, 2016
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Photo 10: Concrete slabs, with POL contaminants between slabs. Lower portion of
project area

C:\Users\Jginter\Desktop\Wrangell NRC\Photos For 3416 Status Update.Docx Page 5




Project Status Update
Wrangell Junkyard
March 4, 2016

material locate

Photo 12: Excavating lead contaminated material from lower
of debris present.

C:\Users\Jginter\Desktop\Wrangell NRC\Photos For 3416 Status Update.Docx Page 6
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Project Status Update
Wrangell Junkyard
March 4, 2016

Photo 13: Intac compressed gas cylinder found burled amongst debris while removing
contaminated materials

Photo 14: Access road constructed over clean material within project area.

C:\Users\Jginter\Desktop\Wrangell NRC\Photos For 3416 Status Update.Docx P age 7
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